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Discuss how Zara has been able to create a sustainable competitive advantage
Competitive advantage refers to any capabilities or assets that a company enjoys and adds value to it. Zara has been able to create a sustainable competitive advantage by producing goods that are made under labor conditions that are acceptable, brand improvement, increasing employee morale and increasing the company's appeal among the employee's perspective.
Identify and discuss the role that technology and information systems play in creating and maintaining Zara's competitive advantage 
Zara has used technology to dominate over the retail fashion industry. Through technology, Zara can measure the growth, profitability, and sales. Also, through technology, the company can sell its products online and advertise them. This enhances that they can reach out to busy customers. 
Discuss where Zara has succeeded where others such as Gap have failed. Consider what role if any information systems play in this success. 
Zara has always taken the working conditions of its workers very seriously. They have also made the human dignity the critical platform and focused they're focused on it. Also, Zara has invested heavily in an in-house information system which helps to track the audit work of the many suppliers. Moreover, the company has been sensitive to safety, labor, and environmental practices.
On the other hand, Gap has failed in most of its effort in trying to succeed. Its cloth line was off target during the holiday season. As a result, they were forced to write off most of their inventory. Also, Gap tried to draw more customers through a big-budget television promotion which collapsed and bore them no fruits.
Discuss how Zara creates and maintains a relationship with their customers. Consider the role that technology plays in facilitating the relationship with the customer. Discuss how other firms in other product groups or industries might use these same techniques to develop deeper relationships with their customers.
Zara tries to maintain a good relationship with the customers by ensuring their sense of fashion is accurate and not trying to guess what the customer may want but rather bring what the customer needs. This is made possible since Zara has created a platform for the customers to place orders first online. This is made possible by the role of technology which plays the greatest role in advertising. I would recommend other firms in other industries to understand the demands of the customers rather than bring unnecessary inventory.
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